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Abstract  

Testing for real in Agile development projects is now prevalent more than ever. However, due to the 
variety of Agile methodologies and the degree of customisation of the process by organisations, it is 
easy to miss the key activities that will assure the quality of the project. 

This presentation will demonstrate how common problems can be prevented using ten practical, real 
life tips that the participants can take back to the work place and implement. In the course of the 
presentation, topics such as development testing, non-functional testing, environments, metrics and 
communication will be covered. Some of the activities proposed may also challenge pre-conceived 
ideas that participants may have about testing in an Agile environment and the presenter hopes to 
generate a healthy discussion at the end of the presentation. 

Biography  

Stevan has been actively involved in the Quality arena for over 18 years, where he has worked in a 
wide variety of businesses, from Safety Critical, to financial, to "Dot Coms". He has a pragmatic ap-
proach and has a proven track record of implementing realistic, workable, real world changes for 
large, multinational teams. Stevan has presented at EuroSTAR, BCS, UK Test Managers Forum and 
Agile Business Conference, were his presentations were well received. He enjoys speaking and 
training people to motivate them in testing and quality. 

 


