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Abstract

The merger of Co-operative Financial Services (CFS) and Britannia Building Society resulted in the
amalgamation of two large QA organizations with diverse cultures and test practices. The QA team
needed to transform itself into a one-IT Service organization with unified test processes and test
management. Simultaneously, the organization initiated the largest of its change programmes, thus
requiring the test services to drastically uplift its capability to deliver multiple large programs at the
same time.

Against this backdrop the team comprising of CFS Test Services leadership and team members
along with Infosys’ experts embarked on a journey to assess the existing capabilities of the QA or-
ganization, and to collectively chart a roadmap for a transformation that would enable the Test Ser-
vice to efficiently service very large change programmes as a one-IT Service organization.

In this paper we discuss:

e The current state analysis using Infosys’ Test Maturity Model, gap assessment and focus ar-
eas for transformation

e The implementation roadmap of the Test Centre of Excellence

e Adopting the incremental initiatives approach to ensure practical implementation of the
roadmap
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The incremental initiatives approach to the Test Centre of Excellence implementation provides a
mechanism to time box the changes introduced into the Test Practice, because of which, the CFS
Test Management could

o effectively throttle the quantum of changes effected in the QA organization,

e Optimize available budgets and prioritize the initiatives and,

¢ Minimize effort spent on change communication and training, that is typically associated with
the traditional approach to TCoE implementations.
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