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Résumé de la présentation / Abstract

Product/application development organizations achieve their best results when team members from
the various disciplines are able to use requirements as a hub for collaboration. However, it is often
the case that there is a large gap between a requirement specification's content and what is needed
by the team members to do their work effectively. Consequently requirements tend to fade into the
background as development gets underway, leading to projects loosing focus.

This workshop presents an approach which retains the requirements in the foreground; a test driven
development process based upon specification by example. Requirements are captured as stories,
and elaborated upon by examples written in a domain specific language. The examples become
black box tests which in turn drive the development effort.

Workshop participants learn about, discuss, and practice skills key to process implementation: story
writing, example writing, domain specific language design, test driven development, and work-in-
progress management. In addition, a case study is presented which is used as a context for
discussing the realities of implementing such a process in larger organizations.
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US Silcon Valley, and Switzerland, as an independent software engineering coach, and architect,
specializing in helping projects in crisis and building successful teams. He joined the EVOCEAN
Team in 2011.
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