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Abstract / Zusammenfassung  

The presentation is a practice report on the design and implementation of project lifecycles for a 
large banks application development organization on its way to CMMI Maturity Level 3. 

Lifecycle models describe a comprehensive set of processes for software development and 
maintenance. As projects differ in business complexity and criticality, clarity and volatility of 
requirements,size, technical complexity, various lifecycle models have been developed to suit the 
needs of projects.Standard processes are applicable to projects and organizational 
functions.Sometimes the standard processes may not be a perfect fit with the situation at 
hand.Tailoring ensures the adoption of standard processes to meet specific needs while still being 
compliant with policies, regulatory obligations and relevant organizational standards. 
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