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Title / Titel  

The ECQA Qualification Scheme, the Certified SPI Manager Quali-
fication and the SPI Manifesto 

Speaker(s) / Referent(en)  

Tomas Schweigert, SQS (D) 

To whom is the presentation addressed? / An wen richtet sich der Beitrag?  

Attendees should have responsibilty for processes and process improvement or work as experts in 
this business area 

Keywords / Stichwörter  

The ECQA and its Job Roles, Process Improvement, Process Deployment, Involvement on Mana-
gement and Performer Level, SPI Manifesto. 

Abstract / Zusammenfassung  

This workshop is the official dissemination event of the ECQA certified SPI Manager Profession. 
 
The ECQA Qualification Scheme supports a wide range of professions all over Europe. The work-
shop give a short overview over ECQA, its professions and the procedure of development and ac-
creditation of a profession. 
 
The workshop will give an overview over the content of the job role SPI Manager  
 

• The Skill Set  
• The Training  
• The Examination and Certification Scheme 
 

The workshop will also address the benefits of this scheme  
 

• There are lots of highly qualified SPI Experts which have developed their qualification by 
practical experience. The SPI Manager qualification scheme provides a certificate of qualifi-
cation that is accepted all over Europe.  

• From a management perspective the SPI Manager qualification also provides benefits. By 
defining the content of the SPI Manager profession the scheme supports effective and effi-
cient hiring procedures.  

 

Biography / Biografie  

Tomas Schweigert joines SQS in 1991. During his professional career at SQS he was involved in 
Test Process Assessment and Improvement Projects and also in System and Software Process As-
sessments. Tomas Schweigert is intacs certified ISO/IEC 15504 (SPICE) Principal Assessor. Be-
neath the daily Project Business he supports the Development of TEST SPICE and is Head of the 
international SPI Manager Job Role Committee.  
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