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Abstract / Zusammenfassung

Gaining flexibility, reducing costs by maintaining the same quality are the classical goals when going
into an out-tasking engagement for testing services. Finding the right partner and signing the contract
require a tremendous effort but does not mean the job has been done. A bad planning and execution
of the transition phase can compromise the success of the engagement. In a joint presentation both
the vendor and the customer will present the 7 critical success factors of the transition phase of their
common project, from the right preparation to the final acceptance also focusing on the methodology
as well as cross-cultural and organisational challenges.
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