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Everybody, who is introducing new ways of working, especially agile development, or is hit by it!
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Abstract / Zusammenfassung

Agile development is meanwhile widely used and offers big opportunities especially for small and
autonomous development activities. When turning the traditional way of working into this direction,
the world around will not change in the same pace: overlaying and interfacing projects, support proc-
esses and customers will be used to traditional ways of working and might even not have the inten-
tion to change.

Ericsson is introducing SCRUM / Agile development in a broader scale. In the last years, several
components have already been produced in this way as preparation.

This presentation will begin with an overview of the chosen instantiation of Agile Development. Then
| will describe the experiences and leanings made during this journey, where partly incompatible
processes collide and individuals feel confronted with a need to changed and adapt.
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and Quality Initiatives. He is holding a Doctoral Degree from Aachen University of Technology
(RWTH) and giving lectures at the Aachen University of Applied Science.
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