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Abstract / Zusammenfassung

Can you imagine the diversity of software systems running behind the scenes of a company like
Deutsche Post DHL? From mobile and embedded systems via internal enterprise- and logistics
software to end customer web shops and applications, the DP DHL IT Services build and run every
imaginable type of software that keeps our business going.

To ensure customer value and mitigate business risk, all software produced by and for us must be
tested adequately. Nowadays our projects frequently encompass numerous vendors spread around
the globe, a situation in which specialized local testing departments quickly start hitting the wall.

As a consequence, DP DHL IT Services set out to globally redefine how we do testing:

We gathered all the activities and continuous processes, analyzed and unbundled them. At the end
of that process stood the foundation of a Testing Competence Center. From this new, global unit we
now offer those unbundled testing activities in the form of a service portfolio that interlocks with any
project / vendor configuration. This allows us to offer our business partners standardized fix price
testing services that fit together like Lego bricks, scaling with risk mitigation to meet their testing
needs and budgets.
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