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Abstract

Requirement Management and Test:

This presentation focuses on Requirement Management and how Requirements are linked to Test.
What is the big deal about requirements, and what makes the requirements process so challenging?
One of the most reliable methods of insuring problems, or failure, in a complex software project is to
have poorly documented requirements specifications. Without requirement documentation, there will
be no clear-cut way to determine if a software application is performing correctly. We also know that
over time, the cost and consequences of inadequate requirements is increasing. The big question is
how can we improve the requirement process, and therefore | will share some of the experiences,
results and thoughts from our pilot work in Telenor on improving the Analysis phase of our project
model.
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* Certified ISTQB Test Manager and PMP Project Manager.
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