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Abstract  

This presentation focuses on our recent experiences in setting up an enterprise test automation ca-
pability that can not only build test automation suites, but also maintain and operate it across the 
enterprise, in a consistent and sustainable manner. While test automation has been in existence for 
some time and there are several technical models for implementing automation in projects, chal-
lenges still exist in selecting the right opportunity for investing in automation and in establishing a 
sustainable enterprise automation capability. By presenting a methodology for measuring and ana-
lysing the technical, technological and financial dimensions of test automation, and using this as a 
basis for establishing test automation services across a range of portfolios, we aim to help attendees 
understand how they can leverage an enterprise model of automation in place of a traditional project 
model.  
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