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Abstract

Over the past 18 months the JIRA team at Atlassian has been switching to a scrum development
style. Veenu, one of the two QA engineers in a development team of 30, will share details on the
challenges faced and the fun had while shipping a $30mm product to over 20,000 customers globally
during this transition to scrum. While this journey is far from complete we have made great progress
in our ability to deliver quality fast. Come to this experience report to hear Veenu share approaches
to mitigating risk, identifying quality issues early, and ensuring quality is built in from day one. Take
away some tips that your quality assurance team can put into practice. Learning Outcome Learn
from our success and failure, don't replicate our mistakes in your own project. Do: * Educate devs to
produce better code from start. * Use DOTSs (developers on test) * Conduct early risk assessment *
Conduct QA demo's prior to Story completion * Automated testing Don't: * Over commit to testing all
stories, focus on high risk * Leave testing to the last minute

Biography

Veenu is a quality Assurance engineer with JIRA team at atlassian in Sydney. With an experience of
10+ years in testing world, she has tested applications ranging from desktop to client server to web
Applications. She has started her career with Newgen software technologies and spend major part of
her career with Adobe systems.

She has got her first introduction to Agile with Atlassian 18 months back and hooked on to it. She is
passionate about the quality of JIRA as a product and loves the way this new methodologies is
helping her job do better.
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