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Abstract  

Over the last few years DIAC has moved from Performance Testing to Application Performance 
Management.  This was achieve by adopting a holistic approach of bringing Capacity Management, 
Performance Testing, ICT Monitoring and Application Performance Reporting together to form a 
“sweet spot”.  
 
Today, the IT Capacity and Performance Management Team and the processes it has established 
have significantly matured and provide an invaluable contribution to DIAC. APM now significantly 
extends across the application life cycle, from requirements development, performance testing, to 
ongoing production application monitoring and reporting. 
 
This presentation will describe the journey, the challenges and the accomplishments which saw this 
transformation awarded the 'Best Process Improvement' at the 2010 Australian Software Testing 
Awards. 
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